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4.3 Project results

One of the project activities is the renovation and use of the 
sales kiosk of the Marjan Association within the Marjan Forest 
Park for the presentation and sale of student products. The 
contract with the Marjan Association, the owner of the kiosk, 
agreed that the kiosk will be used for this purpose even upon 
completion of the project for the benefit of the owners of kiosks 
and student companies. 

The kiosk is available to the Association Sunce, i.e. to 
collaborative schools, during the project and 24 months 
after its completion. The Association Sunce, i.e. collaborative 
schools, can dispose of it 24 hours a week. The Association 
Sunce and the Marjan Society have committed to use the kiosk 
to contribute to the promotion of nature protection, especially 
Marjan Forest Park, and to encourage environmentally 
responsible behavior, reduce-reuse-recycle principles and 
social responsibilities. In addition, the Sunce Association will 
dispose of the space as a good host, participate in the costs of 
regular maintenance of the kiosk during its use, and leave the 
kiosk in its current state after the use. Also, Sunce will provide 
the person in charge of displaying the products.

Before the start of the project, the kiosk was not operational, 
so for this reason its renovation was implemented. The kiosk 
was connected to the electricity grid, the floor and concrete 
counter were repaired, existing lighting was replaced and 
walls and windows were refurbished. Some of the activities, 
such as repairing floors or connecting to an electricity 
grid, were done by experts, while some activities, such as 
sanding and painting the wall and cleaning, were done by 
project participants through organized volunteering action. 
In addition to students and teachers on the project, other students of collaborative schools and 
volunteers and employees of the Sunce Association participated in the volunteer action. 
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Figure 34: Presentation by DBU representatives, Claudia 
Domel and Dr Cornelia Soetbeer  

Figure 35: Documenting joint work in order to promote 
products 

Figure 36: The initial state of kiosk, Prva 
Vidilica, Split 

Figure 37: Kiosk renovation

Figure 38: Volunteer action of kiosk 
renovation 
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Although the initial plan of the project was that students design and 
create one product that reflects their school and best promotes their 
skills and knowledge, in the end it was decided to create a common 
product. This product combines different skills of students and teachers 
of three secondary schools and it is the result of their efforts and work. 
A confirmation of joint efforts is the fact that the final product is not just 
one product, but a package of products that includes: a 370 ml jar with 
vegetarian sauce A' La Pašticada, a decorative sticker with the necessary 
information, a decorative wooden beech box, a recipe booklet, a kitchen 
cloth with the product logo, as well as the promotional video and a link 
to the website (https://alapasticada.webflow.io/).  

Jars with vegetarian sauce will be sold either individually or as a part of a special edition package that 
includes two jars of sauce, a wooden box, a recipe booklet and a kitchen cloth.
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Figure 39: Making of the 
sauce

Figure 40: Decorative beech wooden box

Figure 42: The making of decorative boxes   

Figure 44: Part of the team of school cooperatives 

Figure 43: The making of decorative boxes   

Figure 45: The making of promotional materials

Figure 41: Sauce jars ready for microbiological 
analysis
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4.4. Implementation challenges

Each project unquestionably carries challenges with which we acquire new knowledge and improve 
our skills. One of the challenges, at the very beginning of the project, was finding a sustainable company 
that would be an example of good practice for the schools involved – that would show how to be 
sustainable and how to run a successful business and that would take a mentoring role in setting up 
student companies. In other words, finding a company that respects the principles of sustainability 
in its business and has the capacity to participate in the project (i.e. work with students, participate 
in workshops and follow students) was not easy. During the writing of the project, we contacted and 
selected one company, however, when the project started, the cooperation did not materialize and the 
Sunce Association began the search for a new partner. When arranging cooperation, companies most 
often dropped out because of a sustainability questionnaire sent as a condition of the partnership. We 
are grateful that we have nevertheless found partners who have worked hard and motivated students, 
taught them and invested their time and energy in order to bring closer the business model and the 
challenges of the business world.

Furthermore, this project started before the coronavirus pandemic hit and was mostly implemented 
while the pandemic and online schooling were at their peak. Consequently, project activities had to 
change ad hoc. The project study trip, which was a strong incentive for all partners and participants to join 
the project itself, had to be postponed, and other activities from the beginning were almost exclusively 
moved to online platforms. The reorganization of activities from live media to online required detailed 
preparation of coordinators, i.e. Sunce educators, as well as the research of content and platforms that 
will allow as much interaction and participation as possible. With a lot of effort, we successfully held an 
online conference and introductory workshop and actively communicated with the participants until 
the moment when we were able to meet live again. Furthermore, the implementation of live activities 
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sastojci

upute

- Kore za savijaču 8 traka, 10x25cm  

- Suncokretovo ulje za prženje

- Umak A’ la Pašticada 150 ml

sastojci
- 250 g pšenične krupice- griza

- 720 ml mlijeka

- 1 žličica soli

- 30 g naribanog Parmiggiana 

(+dodatno, za posipanje)

- 25 g maslaca

- 2 žumanjka

Na radnoj plohi položiti koru I rezati je na 

trake širine 10 cm I dužine 25 cm. Na svaku tr-

aku,nekoliko cm dalje od ruba nanijeti jednu 

veliku žlicu umaka I savijati tijesto s desne na 

lijevu stranu u obliku trokuta. Kad završite 

gornji rub tijesta laganp gurnuti u trokutasti 

jastučić ,da ne izgori prilikom prženja. Ulje 

zagrijati na 180°C  I pržiti trokutiće dok ne po-

prime zlatnosmeđu boju. Vaditi ih na kuhin-

jski papir da upije višak masnoće. Servirati uz 

svježu salatu.

- 250 g vrganja

- 370 ml umaka a la pašticada

UMAK

upute
U jako zagrijanoj tavi, na maslinovom ulju, 

pržite nasjeckane  gljive dok ne uvenu i 

karameliziraju se. Dodajte umak A’ la 

pašticada i zajedno kuhajte još 2 minute.

Poslužite uz rimske njoke i parmezan.

sastojci

upute

- 200 g pirea od krumpira (2 velika 

krumpira)

- 4 žumanjka

- 30 g ribanog parmezana

- 60 g brašna

- 1 žličica soli

Velike oprane krumpire pecite u pećnici na 

180 °C  ok jedan sat ili dok ne omekšaju.

Kad se ohlade ,žlicom izdubite sredinu I 

vilicom usitnite u pire. Dodajte žumanjke, 

parmezan, brašno i sol pa mijesite na 

pobrašnjenoj podlozi dok se tijesto ne 

poveže. Tijesto razvaljajte na četiri lopte, 

rastanjite u valjak i oštrim nožem režite 

jastučiće duljine 4 cm. U velikom loncu 

zakuhajte vodu, kuhajte ih dok ne isplivaju  

na površinu i izvadite šupljikavom žlicom.

Poslužite uz zagrijani umak A’ la pašticada.

RIMSKI njoki

NJOKI OD

SA GLJIVAMA

KRUMPIRA

KUHARICA

sastojci
- 400 g glatkog brašna

- 2 jaja

- 50 ml suhog bijelog vina

- 2 žlice maslinovog ulja

- vode po potrebi

- 10 g soli

upute
Na radnoj plohi prosijati brašno. Napraviti 

udubinu pa dodati sve sastojke. Ako je 

smjesa presuha po potrebi dodati malo vode. 

Tijesto razvaljati na debljinu od 2mm pa 

rezati kvadrate 4x4cm. Od toga napraviti 

fuže tako da suprotne stranice kvadrata 

preklopite I dobro stisnete. Fuže staviti u 

kipuću slanu vodu I kuhati 10 minuta. 

Nakon toga ih procijediti i servirati uz 

zagrijani umak A’ la pašticada.

ISTARSKI FUŽI

Figure 46: Recipes using A’ La Pašticada sauce

Figure 47: Creation of a product label 

Figure 48: Final product – A' La Pašticada
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also carried its own challenges related to adaptation to pandemic measures and uncertainty on the 
possibilities for the implementation of activities.

To the delight of Sunce educators, the students involved achieved good relationships with each other 
and decided to design one common product instead of separate products by the school, as originally 
planned. Designing a product that will encompass students from three different schools, and with 
different knowledge, skills and competencies, was an additional challenge. Also, the selection of one 
common product made it difficult to realize the equal involvement of a large number of students. All 
this, resulted in exceeding the deadlines for its creation. However, satisfaction with the end product of 
the students, as well as all involved, was worth the effort.

Finally, communication between project participants, especially schools, teachers, students and 
Sunce educators, posed a particular challenge. Thanks to the exceptional efforts of project partners 
to motivate students to cooperate, we can say that the students independently led the innovative and 
creative work of designing the product, as well as a mutual organization. Nevertheless, we encountered 
difficulties in transferring information about their work to other project participants. Namely, the 
students agreed among themselves, but did not convey their conclusions and results through the 
intended communication channels to the others. Therefore, we had to make additional efforts to get 
feedback on the products and their progress. We presented the problem at joint workshops, which 
somewhat improved the situation.

Despite the challenges, in the end not only were the project objectives successfully achieved, but also 
an additional value was created in results that exceeded project expectations. 

4.5. Review of the project participants

Craft Technical School

Working with Sunce Association, as always, is a very motivating experience. The level of professionalism 
you offer in work is certainly educational for all of us who work with you. The willingness to solve problems 
and achieve outcomes is present in every situation – when the pandemic dictates forms of work to us as 
well as when, for various unpredictable reasons, we are not able to do what was planned. 

The involvement of students in this project activity allows them to achieve their potential through their 
own success and failure and to build trust in their own abilities. The experiences gained through teamwork 
exceed the framework of what a classic form of education can offer them. Being in a situation that requires 
a solution by cooperation and agreement with other team members, and in addition to presenting 
different social and cognitive skills at higher levels, unquestionably trains young people to approach 
problem-solving more creatively, usefully and functionally in their environments (family, professional, 
educational...) and participate in interpersonal relationships. 

Psychologist Marijana Petrić Maršić, expert associate

Cooperation with participating schools was very lively and constructive, in a pleasant atmosphere, in a 
very pleasant space, which also had a positive impact on overall joint work.

What has been a challenge for us as a school, and has extended time spans in the performance of tasks, 
were the difficulties caused by the communication channels during the COVID-19 pandemic, the self-
isolation of students and the temporary inability to work of employees who were irreplaceable in the 
practical part of the performance. 

I would say that the organization and management of Sunce educators were at an enviable level.

English and Pedagogy Teacher, Ružica Vorgić, expert associate pedagogue
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High School Braća Radić Kaštela

Our school participated in the project Sustainable Student Companies in Croatian High Schools – Green 
Companies Promote Sustainable Entrepreneurial Thinking and Action of Young People in Croatia. The 
cooperation with the Sunce Association and other partners was useful and instructive. Ideas were well-
presented and well-processed at workshops. Our creativity in the work and development of entrepreneurship 
in agro touristic and food professions has been strengthened by numerous information and experiences 
of partners. Friendships and opportunities for further cooperation have developed along with knowledge.  

Agronomy Engineer Marijana Bjeliš, teacher advisor

School of Design, Graphics and Sustainable Construction

The project has broadened the horizons of the students of the School of Design, Graphics and Sustainable 
Construction and brought them closer to the issue of entrepreneurship by introducing them to the 
possibility of self-employment and setting up their own enterprises, shaping the idea, starting production 
and placing the product on the market. 

Students of the School of Design, Graphics and Sustainable Construction have made great efforts, 
sometimes using their own resources and leisure time, to design and manufacture packaging, design and 
create a promotional video, and analyze and test the market.

After completing the project and gathering all the experiences and knowledge they have received and 
mastered, the opinion and desire of all participants, students and professors is how such projects should 
be launched every year in all secondary schools, and perhaps, in the not too distant future, introduced into 
the curricula at the state level. 

Biology and Chemistry Teacher, Darija Ćerdić Vukušić
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CHAPTER 5: MATERIALS 

5.1. Decision on the Establishment (Renewal) of the School Cooperative

Pursuant to Article 39(1). Law on Education in Primary and Secondary School (Narodne novine, No. 
10). 87/2008) and the article ________ of the Statute _______ (full school/institution name), in a session 
held on ___. _____________ 20__., the School Board has adopted the 

DECISION
on the Establishment (Renewal) of the School Cooperative

Article 1

At _________ (hereinafter: School/Institution), the School Cooperative _____ (co-operative name) is 
established/renewed (hereinafter: Cooperative).

Article 2

Preparatory work until the proclamation of the establishment and start of the work of the Cooperative, 
and the tasks of cooperative administration until the election of the Cooperative Board are performed 
by the Interim Cooperative Board in the following composition:

1. _______________ _______________ president
2. _______________ _______________ member
3. _______________ _______________ member

Article 3

The tasks of the Interim Cooperative Board are to:

a) prepare a proposal for the rules, organization and name of the Cooperative
b) develop a proposal for the work program of the  Cooperative
c) lead tasks related to the establishment and commencement of the work of the Cooperative in the 
School/Institution and outside the School/Institution 
d) organize the enrolment of students in the membership of the Cooperative
e) establish a proposal for the appointment of members of the Cooperative Board
f) hold the founding assembly of the Cooperative at which the establishment and commencement of 
work will be declared and the rules of the Cooperative will be accepted
g) perform other tasks related to the preparation of the start of work of the Cooperative

Article 4

The Cooperative is headquartered in The School/Institution, _________ (location, street, and house 
number).

Article 5

The School/Institution for the work of the Cooperative provides premises, land and inventory owned 
by the School/Institution.
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The Cooperative will also use the accessories, tools and resources it receives from donors, patrons and 
others.

Article 6

The cooperative's funds, regardless of sources, will be managed through the School/Institution 
account, will be specially registered, and can only be used for the work of the school cooperative and 
the improvement of the educational work of the School/Institution.

Accounting and other professional services of the School/Institution will perform financial, accounting 
and other administrative tasks for the needs of the Cooperative.

Article 7

This decision is submitted to the Croatian Association of School Cooperatives, Ministry of Science and 
Education and the Administrative Department for Social Activities and the State Administration Office 
in the county, the Social Services – (sub)Department for Education and Culture (or the City Office for 
Education and Sports of the City of Zagreb).

Class:
Reg. number:

In _____________ ___. _____________ 20__
  President of the School board:

_______________________

Principal of the School/Institution:

_______________________
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5.2. Rules of the School Cooperative
Pursuant to Article 39(1). Law on Education in Primary and Secondary School (Narodne novine, No. 
10). 87/2008) and article __ of The Statute ________ (full name of the school/institution), the Cooperative 
Board of the School Cooperative _____ (full name of the Cooperative) in the session held __. __________ 
20__. has adopted

RULES OF THE SCHOOL COOPERATIVE ______________ (full name of the Cooperative)

1. Basic provisions

Article 1

School cooperative ______ (hereinafter: Cooperative) is a voluntary student organization that contributes 
to achieving the educational and socio-economic goals of the school/institution because, as a form of 
extracurricular activity, it enables students to acquire work-technical, environmental, economic, social 
and ethnological education and the development of abilities, as well as a and useful use of leisure time.

Article 2

The founder of the Cooperative is _________ school/institution ______ (hereinafter: School/Institution).
 
The founder of the Cooperative can be joined by other founders – co-founders.
 
Co-founders of the Cooperative can be legal entities (enterprises, institutions, associations) and 
individuals who, by: monetary or other gifts, professional assistance, enabling the use of funds of 
work, selling products, and by other means, help establish and create conditions for the work of the 
Cooperative.

Article 3

The Cooperative does not have the characteristics of a legal entity.
 
The decision of the Management Board of the Cooperative becomes final when the School Board agrees 
with it.
 
The Cooperative can join related associations or alliances in the Republic of Croatia, and is a member of 
the Croatian Association of School Cooperatives in the Croatian Association of Technical Culture. 

Article 4

The Cooperative is headquartered in the School/Institution, ____________ (location, street, and house 
number).

Article 5

The Cooperative has its own stamp, flag and emblem.

 The content, shape and appearance of the stamp, flag and emblem are determined by the management 
of the Cooperative by decision.
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Goals and tasks of the Cooperative

Article 6

The Cooperative contributes to the achievement of the goals and tasks of student education through a 
program which combines scientific knowledge and learning and certain productive and useful work.
 
The aim of the Cooperative is to voluntarily gather as many students as possible and through 
appropriate methodical procedures and, under the guidance of a mentor teacher, enable them to 
develop interests and abilities and acquire, deepen and apply biological, technical, economic, social and 
related knowledge in the field important for the entire production process, from its planning to market, 
and other evaluation of the results of the work.
 
The Cooperative specially develops and nurtures work habits, work values and creativity, students 
acquire knowledge and awareness of the ways and needs of nature conservation, as well as nurturing 
heritage and folk creativity, students professionally inform, direct and create preconditions for the 
transfer and practical application of knowledge in life and local environment.

Article 7

The basic educational tasks of the Cooperative are, as early as possible and to as many students as 
possible:

-	 to arouse and develop awareness of the necessity and value of work for man's life
-	 develop and nurture work habits and responsibility, innovation, independence, entrepreneurialism, 
	 tolerance and the need for cooperation
-	 enable the acquisition, deepening, expansion and application of knowledge and the development 
	 of capabilities essential for the economy and the organization of work
-	 develop awareness of the possibilities, achievements and need to apply modern scientific, technical 
	 and technological developments
-	 contribute to the transfer of knowledge acquired in school to the practical activities of the 
	 Cooperative and, conversely, knowledge acquired through work in the Cooperative to school
-	 develop  love for nature and values created by man through his work and an awareness of the 
	 necessity of preserving balance in nature, protecting the environment and nurturing heritage
-	 enable the greatest development of abilities and the realization of personal interests, and therefore 
	 self-affirmation and knowledge of one's own preferences and abilities
-	 prepare a selection of school programs and future occupations from the activities of the Cooperative
 
These tasks are accomplished by:

-	 respecting student volunteering, interests, foreknowledge and abilities in the preparation and 
	 execution of work programs and their participation in the evaluation of the results of the work
-	 providing good sources of knowledge (teaching aids, modernly equipped cabinets, literature, 
	 capable and motivated leaders)
-	 providing the means for work (land, machinery, tools, livestock, reproductive material, etc.) that 
	 are necessary for the production and service activities of the Cooperative
-	 problem-oriented, exemplary and research-oriented teaching, especially through the participation 
	 of students in experiments and the preparation of independent research papers
-	 providing professional assistance, i.e. professional leaders and support (e.g. by involving specialists 
	 in working with young cooperatives, by encouraging student participation in the work of 
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	 professional institutions)
-	 enabling members to perform while showing the results of work and gaining recognition for their 
	 abilities, knowledge and skills at fairs, meetings and competitions
-	 identifying, monitoring and supporting individuals and groups with more pronounced interests 
	 and predispositions and enabling the mastery of differentiated programs (summer schools, camps 
	 and more)
-	 cooperation with parents, businesses and institutions in the town and professional services, 
	 higher education institutions, faculties and scientific institutes

Members of the Cooperative

Article 8

Any student of the School/Institution can become a member of the Cooperative after completing the 
first grade of primary school. Parent of a student member of the Cooperative, mentor teachers and 
other experts participating in the work can also become members of the Cooperative.
 
Members of the Cooperative may be students who have graduated from the School and their parents, 
external associates, donors and patrons, experts and individuals who have an interest in promoting 
school cooperatives and supporting the achievement of goals and tasks of the Cooperative.
 
The members referred to in paragraph 1 of this Article shall hold the position of ordinary members, 
and those referred to in paragraph 2 shall hold the position of supporting members. Student members 
are called young cooperatives.
 
The Management Board of the Cooperative may also appoint honorary members.

Article 9

Membership in the Cooperative is voluntary, which is confirmed by the signature of the Application 
Form.
 
By joining, an individual assumes the obligations and rights laid down in these Rules.
 
Regular membership may cease at the personal request of the member, or by his expulsion due to non-
fulfillment of tasks or due to conduct which is contrary to the objectives and tasks of the Cooperative.
 
Records are kept about the members of the Cooperative. Membership is proven by a card whose content 
and form are determined by the management of the Cooperative.

2. Activity and funds of the Cooperative

Article 10

The activity of the Cooperative includes production and service work organized in a way that allows 
students to get to know and master the basic elements of the production process.
 
The work is established as an educational process by which students get to know modern scientific, 
technical and technological achievements, acquire economic and other knowledge and rationally 
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organize work and use factors of production and distribute profits, i.e. they master the way of achieving 
optimal results by rationally using resources with the least possible threat to the natural environment. 
By participating in preparation, production and management, students get to know the overall process 
as a technical-technological, economic and social, working and creative one.

Article 11

The scope of activities and work tasks are determined by the annual plan and work program of the 
Cooperative, which is an integral part of the School/Institution program.
 
The annual plan and program of the Cooperative is aligned with the educational goals and tasks of 
the School/Institution and the mental and physical possibilities (abilities) and foreknowledge of the 
students.
 
Members of the Cooperative can carry out production work and research in economic companies, 
research and professional institutions, whereby production work always provides a recognizable 
economic effect.
 
The yearbook and registry book of the Cooperative is to be kept in order to register the cooperative's 
activities.
 
The registry book registers key events and results of the Cooperative, sections, students, leaders and 
associates. The person who keeps the yearbook and the register is appointed by the Cooperative Board.

Article 12

The interests of students are realized by establishing work in one or more related production and 
service activities, i.e. by establishing sections.
 
The section is the basic educational and working unit of the Cooperative.

The Cooperative has these sections:
1.	 ___________________________,
2.	 ___________________________,
3.	 ___________________________,
4.	 ___________________________.

At the beginning of the school year, the Management Board of the Cooperative may decide on the 
organization of additional sections in order to meet the interests of the members.
 
The organizational forms of operation of sections are determined by the management of the Cooperative.

Article 13

Section members perform these tasks:
-	 plan, program and implement the program
-	 distribute and register each member's work
-	 evaluate the work and propose rewards according to the results of the work
-	 care for compliance with work obligations (labor discipline)
-	 take care of inventory and consumables, monitor the state of the means of work, propose purchases, 
	 keep a cashbook and review the work
 
The section has a leader-teacher, and may have one or more contributors.
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Article 14

The activity of the Cooperative is public.

Article 15

The means for work used by the Cooperative in production and service activities are land, machinery, 
tools, livestock and others; they are provided by the School/Institution and are the basic resources of 
the School/Institution.
 
Basic funds can also be provided in a form of gifts from companies, associations, entrepreneurs and 
other sources in accordance with the law.

Article 16

Funds for the activities of the Cooperative are acquired via:
-	 membership fee
-	 sales of products and services made by  students in the Cooperative
-	 incentives from the state, county and city/municipal budget
-	 donations and sponsorship
-	 gifts
-	 other sources in accordance with the law

Products and services are put on the market by the School.

Article 17

The Cooperative does not have a special account; instead, its funds are kept in the School/Institution 
account.
 
The income and expenses of the Cooperative are recorded on a separate card in School/Institution 
bookkeeping.
 
The total income of the Cooperative consists of all the funds referred to in Article 16, which the 
Cooperative generates during the year and can be used exclusively for the work of the Cooperative.
 
The funds may be spent on the basis of a decision of the Administrative Bodies of the Cooperative. The 
principal of the School/Institution is the initiator for payments.

3. Management

Article 18

The governing bodies in the Cooperative are:

-	 Cooperative Assembly
-	 Cooperative Management

Article 19

The Cooperative Assembly consists of all members of the Cooperative.
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The Assembly shall be convened at least once a year. It is convened and chaired by the President of 
the Cooperative. In exceptional circumstances, the Assembly may also be convened by the Cooperative 
Board.

The Assembly establishes the positions and guidelines for the management of the Cooperative and they 
bind the Cooperative Management.

Article 20

The Cooperative and its affairs are directly managed by the Management Board of the Cooperative. 
Management consists of:
-	 Cooperative Board
-	 President of the Cooperative
-	 Secretary of the Cooperative

The term of office lasts 2 (two) years and can be repeated. An individual member of the management 
board may be replaced even before the end of the term. Replacement is carried out according to the 
same procedure as the appointment.

Article 21

The Cooperative Board has 7 (seven) members appointed or elected by the School Board, namely:
-	 2 (two) members of the School/Institution staff
-	 1 (one) member parent of a student member (Article 8, paragraph 1. Rules)
-	 1 (one) member of the co-founders or members of the Cooperative (Article 2, paragraph 3 and 		
	 Article 8, paragraph 2,  Rules)
-	 2 (two) members of students cooperatives, members of sections or interest groups (Article 8, 		
	 paragraph 1. Rules)
-	 1 (one) member of the representative of the local government unit (municipality/city or city 	
	 district in Zagreb) in whose territory the Cooperative is based

The Cooperative Board shall elect the Chairperson, the Deputy Chairperson and the Secretary of the 
Cooperative among its members.

Article 22

The Cooperative Board shall work in the meetings convened and led by the Chair.

The Board shall meet as appropriate, as required by its tasks and work.

The Board shall decide using a majority vote of all its members.

Article 23

The Cooperative Board performs these tasks:
-	 adopts the Rules of the Cooperative
-	 decides about the activities of the Cooperative and coordinates the work of sections
-	 determines work programs of sections and adopts the  work program of the Cooperative
-	 adopts the financial plan (budget) of the Cooperative and disposes of the funds of the Cooperative
-	 decides on the status, name, seal, flag and emblem of the Cooperative
-	 decides on the membership in the Cooperative
-	 determines the amount of the membership fee
-	 decides on awards and recognitions for work
-	 conducts business within the authority of the Cooperative
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Article 24

The Cooperative Board may, for the purpose of the agreement, provide information or other reasons 
relevant for the activities and progress of the Cooperative, organize meetings of individual sections. It 
is obliged to run the meetings in case of a request of at least one-third of the total number of sections.

The conclusions of these meetings serve as guidelines for further work of the Cooperative Management.

Article 25

The President of the Cooperative leads the work of the administrative bodies and the affairs of the 
Cooperative.
 
The President of the Cooperative is also the President of the Cooperative Board and the Cooperative 
Assembly.
 
The President of the Cooperative represents the Cooperative. The President of the Cooperative must 
first obtain the authorization of the School’s principal when dealing with matters relating to the rights 
and obligations of the School.
 
The President signs the conclusions of the administrative bodies, the Rules and other acts of the 
Cooperative, disposes with the funds in accordance with the distribution of funds established by the 
financial plan (budget) of the Cooperative and performs other tasks of interest to the Cooperative.
 
In the event of the president's impediment, his/her duties shall be held by the Deputy Chairperson.

Article 26

The Secretary of the Cooperative organizes and conducts general, administrative, financial, legal 
and other tasks and assists the President of the Cooperative in the performance of his tasks and the 
preparation of meetings.
 
The Secretary conducts business communication with other participants in the Cooperative program.

Article 27

The expert leader of the Cooperative and the expert heads of sections are appointed by the School 
Board following the proposal of the Teachers' Council and with the prior consent of the Cooperative 
Management.

Leaders:
-	 plan, program and organize production work with the immediate cooperation of students
-	 choose the most effective methods and forms of work
-	 monitor, guide and encourage student work
-	 allow students to connect with other professionals and make good sources of knowledge available
-	 are responsible for the safety of students in their work
-	 collaborate with parents and educators and introduce other teachers to work results

A specialist outside the School/Institution may also be appointed as a Leader if he or she meets the 
prescribed conditions for being a teacher.

The Leaders form the Expert Council of the Cooperative and they respect professional pedagogical and 
scientific norms in the realization of their tasks.
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4. Measures to encourage and support pupils

Article 28

The encouragement of students is achieved by participating in fairs, meetings, competitions, summer 
schools and camps, and by awarding commendations, recognitions and prizes.

Students may be awarded cash prizes for their immediate contribution to the achievement of cooperative 
production results and services. 

When evaluating the work, achievements, commitment and behavior are judged.

Awards, commendations and prizes may be awarded by:
	 - Cooperative Assembly
	 - Cooperative Board
	 - School Board
	 - Teachers' Council
	 - teacher (professor) leader

Article 29

Students, who achieve the best results during the school year, acquire the right to participate in fairs, 
meetings and competitions of a higher level, and the best ones can participate in summer schools and 
camps.
 
At meetings and fairs, the results of work and experiments are presented by individuals and groups.
 
Fairs, meetings and competitions are organized from theoretical and practical knowledge.

Article 30

The student can be commended for his work in the Cooperative. Praise is expressed orally or written.

Article 31

The award for exceptional results in the work and improvement of school cooperatives can be given to 
individuals, cooperatives or sections in the cooperative.
 
The award for outstanding achievements in competitions can be given to an individual, cooperatives 
or sections. The award can be a monetary amount for educational, cultural, artistic, sports and other 
needs (for tickets, excursions, book purchases, etc.)
 

In addition to the sum of money, the awardees are presented with a document showing why the prize 
was awarded and what the prize is.
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5. Transitional and final provisions

Article 33

The Cooperative may cease work due to the absence of basic working conditions.
 
The decision to stop the work of the Cooperative is made by the founder.
 
The remaining funds are transferred to the ownership of the School/Institution.

Article 34

These Rules shall be amended and supplemented as adopted.
 
Amendments may be proposed by the Cooperative Management, individual sections, the School Board 
and the Principal of the School/Institution.

Article 35

These Rules shall enter into force once confirmed by the School Board.
 
One copy of the confirmed Rules is submitted to the Croatian Association of School Cooperatives.

										          President of the Cooperative:

										          _____________________________

The school board confirmed these Rules on its __ session held on __ ______ 20__

									         President of the School Board:

																              
											           ____________________________
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5.3. Application form and Credentials

APPLICATION FORM

In accordance with Article 2 (1) and (2), Article 17(2) and Article 28(1) of the Statute of Croatian 
Association 

of School Cooperatives __________________________________________________________________________________________
				        		  (Name of primary or secondary school, student dormitory or education center) 

represented by Principal ________________________________________________________________________________________ 
				      	     	 (principal's first and last name)

in which the school cooperative _____________________________________________________________________operates	
			        		  (name of school cooperative)

has decided to join the Croatian Association of School Cooperatives as a regular member. 

Our representative in the Croatian Association of School Cooperatives will be 

the Leader of school cooperative _______________________________________________________________________________
				          	 (name and surname of the leader of the school cooperative, address and telephone number)

 

Please find attached a completed Credentials form for our representative in the Assembly of the 
Croatian Association of School Cooperatives. We commit to informing the Croatian Association 
of School Cooperatives in writing about any change of the leader of our school cooperative and 
our representative in the Assembly.

_________________________
(location and date)

										           ____________________________________________
									         (signature of the Principal and stamp)
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CREDENTIALS OF THE REPRESENTATIVE
IN THE ASSEMBLY OF THE CROATIAN ASSOCIATION OF SCHOOL COOPERATIVES

Full name of the educational institution that 
elected the representative

Personal identification number (OIB) of the 
institution

School Cooperative Name

Election date of the representative

The mandate period of elections

Personal information about the representative

First and last name

Place and year of birth

Full name of the occupational title

Job Title

Institution of Employment

Special skills and knowledge in the field of 
school cooperatives

Mail delivery address and contact 
(Select the checkbox next to the address where you want to receive mail)
Home address (zip code, place, street, and 
house number)

Telephone:                                                           
Fax:                                                                                                       
E-mail:

Workplace address (institution name, zip 
code, place, street, and house number)

Telephone:                                                           
Fax:                                                                                                       
E-mail:

In _______________, ___________(dd/mm/yyyy)              

Authorized Person's Signature 

_____________________________
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5.3. Massively Transformative Purpose (MTP) – worksheet

Name: 

Date:

1. Name inspiring areas that fill you with excitement, wonder and nostalgia.

What did you want to be when you grow up?

1.

2.

3.

4.

5.

2. Name big challenges or problems you would like to solve.

Which injustices make you feel particularly hurt or angry? How would you spend a billion dollars to 
make the world a better place?

1.

2.

3.

4.

5.

3. Who do you want to be a hero to?

Who benefits from your MTP?  

1.

2.

3.

4.

5.
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4. Write words that describe the actions you want to take. Circle the most powerful ones.

For example: solve, inspire, transform, influence, create...

1.

2.

3.

4.

5.

5. Write down trial versions of potential MTPs. Circle the ones you can connect with the most.

Note: Keep them easy to remember and under 20 words.

1.

2.

3.

4.

5.
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5.5. Moonshot Thinking – worksheet

Name:

Date:

1. Write down a few Moonshot ideas and circle the ones you connect with the most.

Conditions:
•	 it is connected to your MTP
•	 it is big, bold, a bit scary and exciting
•	 you don't know how you're going to make it happen yet
•	 if you make it happen, it will change your life
•	 is easily identifiable and measurable
•	 you will clearly know when it comes true (as well as everyone else)

1.

2.

3.

2. Describe clearly what your Moonshot idea will look like in five years.

Use specific numbers and dates in order to make the idea objectively measurable.

3. What concrete and measurable outcomes, which will lead to the realization of the Moonshot 
idea, can you achieve after one year?

4. What can you do in the next 30 days to test and reduce the risks for achieving your one-year 
and five-year outcomes?
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5. How can you prove that your Moonshot idea is achievable?

For example, a similar Moonshot idea was realized by someone else.

6. What action can you take now to take a step closer to realizing the Moonshot idea?
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The handbook was created as part of the project Sustainable Student Companies in 
Croatian High Schools – Green Companies Promote Sustainable Entrepreneurial Thinking 
and Action of Young People in Croatia (2020 – 2022) funded by the German foundation 
The Deutsche Bundesstiftung Umwelt (DBU). Part of the activities were co-financed by 
the Ministry of Science and Education.
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